
WORKSHOP 3: Feeling Safe in School

Purpose: To identify areas within the school where the 
members feel safe and unsafe and explore what measures 
can be taken to make them feel safer.
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It is my job to create a
safe space, it is your job

to keep it that way.

WELCOME: 
Welcome the members and share positive feedback from the previous week

GROUP MESSAGE:  
‘It is my job to create a safe space, it is your job to keep it that way.’
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6WARM UP ACTIVITY: Safety Bingo  

Depending on the size of the group, ensure you have enough bingo boards either for 
one each or one between two. Give each member/pair a bingo board and a set of 
randomly chosen bingo cards. As the facilitator calls out each bingo card, the members 
first indicate if they think this is a safe or unsafe situation. This can be done in different 
ways such as thumbs up or thumbs down.  If the members have this card, they then turn 
it over. The game continues until someone has turned all of their cards.  If time allows, 
continue to read through the remaining cards for the members to indicate the safe and 
unsafe situations.  Discuss briefly where necessary.  

Facilitators Notes: This game follows the traditional bingo game.  If you decide to pair the members, it is 
often a good idea to pair them with someone other than their close friend.  This will facilitate better 
group cohesion as the workshops progress.  As our aim is to promote the idea of being brave, asking 
them to be courageous and choose a partner that they don’t usually work with, is a nice way to do this. As 
this is only intended as a warm up activity, do not allow this to dominate the session.

By the end of this activity the members will start to consider safe and unsafe situations

BeingGirlsClub.co.uk 

I am not afraid of storms for I am 
learning how to sail my own ship.

Louisa May Alcott-Little Women
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“You have goals and ambitions you want to achieve. We want you to grow up to be confident and resilient 
so you can develop and fulfil these goals and make a contribution to society.” 

Department of Health 2015: Future in mind: promoting, protecting and improving our children and young 
people’s mental health and wellbeing.

During key stage 2, pupils learn about themselves as growing and changing individuals with their 
own experiences and ideas, and as members of their wider community. They become more mature, 
independent and self-confident. They learn about the wider world and the interdependence of 
communities within it. They develop their sense of social justice and moral responsibility and begin to 
understand that their choices and behaviour can affect local, national and global issues and political 
and social institutes. They learn how to take part more fully in school and community activities.  As they 
begin to develop into young adults, they face the changes of puberty and transfer to secondary school 
with support and encouragement from their school. They learn how to make confident informed choices 
about health and environment; to take responsibility, individually and in a group, for their learning; and 
to resist bullying.

Framework for personal, social and health education and citizenship at key stage 1 and 2.
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INFORMATION FOR STAFF                                                                                                                           

The Being Girls Club is a series of resources designed to support girls aged 10-12 in developing an 
understanding the various life skill that young girls need as they mature. The Being Girls Club is not 
a targeted intervention but supports the building of resilience and development of a keen sense of 
self when faced with tricky situations and new challenges, which all girls will benefit from. The weekly 
workshops will encourage the girls to feel positive about themselves; building confidence, resilience and 
self-esteem whilst helping them to see that being brave can mean many different things to individual 
people. 

Sometimes, as adults, we feel that it is our responsibility to protect children from disappointment and 
failure but in doing so are we allowing them to miss out on the rewarding experience of facing a new 
challenge, risking failure and being strong enough to try again and in doing so, finding out what they are 
really capable of.   

The resource has been developed as we recognise the difficulties many young girls face in our rapidly 
changing world, whether this is from peers, social media or other influences. We want to encourage 
them to realise that we are all different and that these differences can arise from factors such as; gender, 
religious and cultural diversity, age or sexuality and that this is in turn something to be celebrated.  

Relationships form an important part of young people’s lives. The resource looks at different types of 
relationships as well as their healthy and unhealthy characteristics and it supports the members in 
recognising these positive and negative traits in themselves and in others. It is important that young 
people learn the skills needed to build and maintain strong, stable, healthy relationships which allow for 
self-expression along with promoting  the ability to make informed choices about the kind of relationships 
they want to be part of.

Developing a strong core self and choosing to shape their own identity will help young people feel 
empowered to make safe and informed choices when saying yes or no to situations that they face in life.  
It is also important that they are able to recognise the difference between reckless behaviour, which can 
put them in danger, and taking a risk in facing new challenges that will help them to grow as individuals.  
This will enable them to develop their ability to be brave and stand by their choices and not just believing 
that they must conform to the wishes or ideas of classmates, friends or other influences.
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Emotional Wellbeing

The girl’s emotional well-being should be at the heart of everything that is delivered through the Being 
Girls Club as it is our well-being that helps us to cope with everyday life and the difficulties that this can 
sometimes bring. Developing an understanding of how to achieve well-being for the long term, rather 
than being involved in situations that either bring about short term gratification or, what is happening 
in too many cases, stress and unhappiness. The Being Girls Club activities are designed to enable to 
members to develop a strong core of self which will in turn allow then to develop lasting well-being, 
enabling positive behaviour choice in the future.

The activities within the ‘Being Girls Club’ program have been developed to support positive self-image 
and self-acceptance and a strong sense of self-identity

Learning

Each session is designed to be delivered in a fun and inclusive environment that encourages open and 
honest expression of ideas and feelings. In turn, this will allow each child to feel heard, valued and allow 
them to gain from the experience. The girls work individually, in pairs, in small groups and as a whole 
group, on different activities, ideally with the support of two adults. The Being Girls Club encourages a 
non-judgemental and supportive environment which recognises strengths and difficulties and all of the 
girls are encouraged to take part in the activities at their own level. As the program progresses, each of 
the members will feel success and begin to find their own bravery and self belief, which will translate not 
only into their relationships but also into their learning.

The program has not been designed as a targeted or therapeutic intervention but as an extracurricular 
school club that supports the members social and emotional learning.

The activities within the ‘Being Girls Club’ program have been developed considering children’s need 
for active involvement in their learning. They use concrete examples and provide the children with 
opportunities to practice new strategies for coping, problem solving and self-awareness.

Social Development

At this stage of development, children learn through interactions with their peers and often view them 
as experts and conforming to the expectation of their peers has become very important to them. They 
develop the skills to cooperate through games and repeated rituals. Erickson states that for children at 
this stage of development (Industry vs. Inferiority) the need to feel multiple successes is important to 
allow them to develop a sense of competence and achievement with their environment.  
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The activities within the ‘Being Girls Club’ program have been developed to enhance social and self-
acceptance and resilience as well as cooperation through peer interaction and teamwork, whilst allowing 
for independent thinking. The activities have been matched to the chronological age of the girls but 
must be delivered according to the developmental abilities of the group which will allow individuals to 
participate and succeed.

The program was developed using many different theories and research, but draws heavily from Maslow’s 
Hierarchy of needs.

Maslow’s Hierarchy of needs has been used as the cornerstone for development, both physical and 
psychological, since its development. This long respected research has been used alongside our 
experience of working with young girls in both an educational and therapeutic capacity to develop the 
program.  
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Group Formation and Development                                           

As the group forms and develops, the character of the group will change and progress as the children 
learn new skills, new ways of interacting with their peers and group facilitator and a new ways of seeing 
themselves within a group and as individuals.  

It is important that the facilitator recognises the different stages of the group development in order to 
best support the group and the individual, allowing them to gain fully from the program.    

Group Stage: Beginning

Week 1

In this stage of the group, the children may feel unsure or confused about the expectations and rules of 
the group. They may feel anxiety around feeling accepted by both peers and the facilitators and it is likely 
that they will be on their best behaviour to gain attention and acceptance from the facilitators. It is also 
likely that due to this uncertainty, the children will look to the group facilitators for direction rather than 
to their peers or themselves.

It is important in the very early stages of the group that the purpose, rules and goals of the group 
are discussed and agreed. Using concrete action terminology ‘We will be…’ will help to ease any 
anxiety and alleviate any confusion. It is very important in these early stages that the members 
are made to feel welcome and accepted by the facilitator as this will increase willingness to 
participate fully in the activities.  

Weeks 2-5

During this stage of the group the members will start to show trust in the facilitator (but this may develop 
into issues of control of the facilitator and their peers) as they try to establish their place in the group. 
This could develop into smaller groups developing within the main group as a hierarchy is developed.

It is important that the group is given the opportunity to feel control over their environment and 
are given opportunities to problem solve. If power struggles occur during the sessions, make 
sure these are addressed and reconciled before the session ends. Use any issues that arise as a 
learning experience and allow the girls to use developing skills to see how certain behaviours will 
either strengthen or weaken the group.  
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Group Stage: Middle 

Weeks 6-10

During this stage of the group the members will develop a strong sense of group cohesion and will notice 
rule breaking and will feel the need to reinforce these rules. Due to this, group cooperation is heightened, 
power and control is more evenly distributed and group consensus is generally used to solve any issues 
that arise. 

It is important to encourage, acknowledge and praise cooperative problem solving. Allow peers 
to offer support to each other as difficulties arise and encourage free self expression, rather than 
all issues being addressed and solved using the facilitators ideas and authority. There may be the 
opportunity to support the belief that having different opinions is acceptable, as long as these 
opinions are expressed in an appropriate way.  

Weeks 11-15

During this stage of the group, the members will demonstrate greater connection with the group and 
acceptance of individuals. The members will accept and adhere to the group rules. They are able to 
openly express themselves and listen to and respect the ideas and needs of others in the group and 
adapt their thinking to meet the needs of the group if necessary, whilst holding on the their sense of self.

It is important to encourage group cohesion at the same time as allowing self expression and a 
strong core self within individual members. Review and praise group gains and individual goals.

Group Stage: Ending 

Weeks 16-20

During this stage of the group the members may revisit earlier behaviours as they prepare for the ending 
of the group. They may demonstrate different behaviour towards each other and the group. They may 
also display sadness or hostility along with bargaining to prevent the end of the group.

It is important that the members are given plenty of warning that the group is going to end. It 
will ease any anxiety that might be felt if the facilitator plans for the end of the group from the 
beginning by informing the girls of the number of sessions that are available. Around 4 weeks 
before the end of the sessions you should review group and individual goals/gains. Inform the 
group of the number of sessions remaining and prepare them for a healthy goodbye such as an 
end ceremony with parents or a group party.  
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The importance of choosing the right facilitators                   

The impact of the workshops will, in part, depend on choosing the right people to facilitate them.  
Understanding what a facilitator does, and how they can be the most effective, is the first step in choosing 
the right facilitators of the Being Girls Club.

 • In this instance, the facilitators are individuals who understand and support the objectives of the
  Being Girls Club and is able to enable the members to achieve these objectives.

 • Where appropriate, the facilitators must be able to remain neutral during the workshops and
  not take a particular stance on discussions. This will allow the members to share their ideas and
  work through them. This in turn will allow the members to reach their own conclusions, thus
  having more impact.

 • Choose facilitators who have an understanding of the ethos and aims of the school and the
  community and can support the members in further developing these aims and enhancing
  that ethos.

 • Facilitators should have experience of working with children and young people but ideally have no 
  direct involvement in the education of the member’s outside of the group.

 • Facilitators should maintain a positive and open presence throughout the workshop which will 
  encourage a positive and open atmosphere within the Being Girls Club.

 • Facilitators need to be encouraging; supportive, nurturing and non-judgemental. In turn, by
  naturally modelling these characteristics, the facilitators will encourage and help develop these 
  characteristics within members of the Being Girls Club.

 • Facilitators whould be able to stay calm and manage any inappropriate behaviour in a way that 
  becomes a learning experience for members

 • Facilitators will have relevant DBS and insurances.

 • It is recommended that the Being Girls Club is run by female facilitators as this will allow the
  members to identify with the experiences the facilitators share.
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Facilitators top 10 tips for running Being Girls Club                

The impact of the workshops will, in part, depend on choosing the right people to facilitate them.  
Understanding what a facilitator does, and how they can be the most effective, is the first step in choosing 
the fight facilitators of the Being Girls Club.

Facilitators should:

 • Read through the workshop before you start so you have a clear understanding of the purpose
  of the workshop.

 • Always have all of the resources that are required for the workshop as this will ensure the
  smooth running of the workshop.

 • Always give the members opportunities to find solutions to any difficult situations that arise,
  rather than finding them for them. By working through these situations as a group, they will
  develop strong coping strategies.

 • Use digital resources where available to save on printing and paper.

 • Always work with a partner and have a named contact in school.

 • Know your own limitations. If a situation arises within the workshop that you feel unable to
  address, refer the members to the named contact person or speak to the member in person
  after the workshop to signpost them to appropriate available help.

 • Be aware of and always work with the schools policies and procedures. 

 • Always create opportunities for the members to feel a sense of achievement.

 • Be willing to be open and share experiences with the Being Girls Club members but ensure they 
  are appropriate and relevant. 

 • Communicate with class teachers weekly to share positive feedback.


